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T here was a 283-day peri-
od when it would have
been impossible to have

any productive ideas at aDallas
Mavericks game. How could
one think over chants of “Fire
Nico?”

Luckily for Alex Treece and
Nick Elledge, two of the found-
ers of Stablecore, they recon-
nectedat theAmericanAirlines
Center in November 2024, one
of the last times Luka Doncic
played in aMavericks jersey be-
fore being infamously traded to
theLakers.

A leading ven-
ture capitalist invit-
ed the pair to the
game as part of a
group outing with
several of the city’s
mostpromisingen-
trepreneurs, and
by early 2025,
their fintech start-
upwasborn.

LikeatrueDal-
las guy, Elledge highlighted the
conspicuous presence of Don-
cic inStablecore’soriginstory in
a joint interviewwithTheNews,
but the tale is emblematic of
something else big that is hap-
pening in North Texas: the
glimmerings of a venture capi-
talboom.

Stablecore, which provides
community and regional banks
and credit unionswith the tools
to offer digital assets, an-
nounced a $20 million fun-
draising round in September.
In October, Stablecore was
anointed Startup of the Year at
the annual Venture Dallas con-
ference, and Treece said in No-
vember they already have
agreements with several banks
andstreamsof revenue.

“These are the types of com-
panies that are deciding to start
their business here and not in
the Bay Area,” said Aaron
Pierce, partner at Perot Jain —
an investor inStablecore—and

theorganizer ofVentureDallas.
“Becauseyoucan.”

According to Pierce, North
Texas is on track for$2.5 billion
invested in early-stage compa-
nies in 2025. Last year, that
number was $1.4 billion. In
2019,$500million.

“Which felt like a big num-
berat the time,”Pierce said.

The growth is due to the
symbioticecosystemofstartups
and venture capital, as talent
like Treece and Elledge deploy
capital from firms like Perot

Jain. Each provides
proof to prospec-
tive founders and
investors that the
whole startup thing
is possible in North
Texas.

Still, the region
stands just on the
precipice of a true
venturecapital ex-
plosion,andhead-
winds like con-

centration and limited exit op-
portunities may affect whether
it actually takes theplunge.

Over the years
As hard as it may be to be-

lieve now, San Francisco was
once a watering hole for the
proudly penniless. The dispirit-
ed beatniks led the way for the
free-spirited hippies, and in
1967 the Summer of Love
poured out of a wellspring of
counterculture.

Somewherealong theway to
the present, the counterculture
of the Bay Area stopped only
writing novels and songs, and
started building computers,
thenwebsitesandapps.

But unlike their predeces-
sors, these new subversives
made a lot of money. And that
money attracted other money
to help everyone make… even
moremoney.

That’s venturecapital.

Not to be confused with its
cousinsprivateequityandangel
investing, venture capital is the
practice of institutions, or
funds, pooling money to invest
in early-stage companies with
high growth potential in ex-
change for partial equity. Now-
adays, that can also come with
foundermentorshipand strate-
gicandoperational support.

And while the so-called “fa-
ther of venture capital”Georges
Doriot was a born Frenchman

and adopted Bostonian, the in-
dustry is inextricably tied toSil-
icon Valley. The singular tech
hub bloomed in the mid-20th
century as a confluence of,
amongotherthings, talentfrom
StanfordandUniversityofCali-
fornia Berkeley; California’s
unique ban on noncompetes;
and, if scholars like Theodore
Roszak are to be believed, the
liberation ethos inherited from
the region’s deep countercul-
turehistory.

Venturecapital firmslikeSe-
quoia Capital and Kleiner Per-
kins beganpopping up onSand
Hill Road to get in on the fun,
and the burgeoning industry
had its first big year in 1978,
raising $750million.With suc-
cessful investments in the likes
of Apple and Atari under the
funding model’s belt, venture
capital firms proliferated
throughout the ’80s.

To this day, the Bay Area is
the undisputed leader for ven-
ture capital, with a staggering
$100 billion — with a “B” — in
deal flow in 2024, according to
the National Venture Capital
Association’s measure of the
SanFranciscoandSanJoseme-
tros.

With that number in mind,
North Texas’ $2.5 billion may
not feel like a boom, but The
Bayhada50-yearheadstart.

If Silicon Valley’s startup
ethos mirrors the area’s hippie
roots — Steve Jobs took callig-
raphy classes and dabbled in
Eastern mysticism for one se-
mester before dropping out of
Reed College — so, too, does
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For Stablecore co-founders Nick Elledge (left) and Alex Treece, it all started with a chat at a 2024 Dallas Mavericks game. Their company, which has
seen explosive momentum over the past fewmonths, is emblematic of the North Texas venture capital scene at large.

VENTURE CAPITAL

Watch out Bay Area, D-FW’s
‘Cowboy Capitalism’ is here

A N. Texas approach to startups marries novelty, pragmatism
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panies is already generating investor returns,
regardless of whether the woolly mammoth
walks theEarthoncemore.

This is not to say the cutting edge is unwel-
come inD-FW’s ventureecosystem,but just as
its namesake plodded through the frontier on
horseback, cowboy capitalism is about the
marriageof thenovelandthepragmatic.

‘People all overAmerica’
Whenquantifyingaventure capital ecosys-

tem, one can look at the expenditures of a re-
gion’s investors or investments in the region’s
startups, andthe twoarenotnecessarily corre-
lated.

In a digital world, geography only matters
toanextent.Elledgerecountedfundraising for
an earlier Bay Area startup of his, DataFleets,
during the pandemic and connecting with in-
vestors just down the road over Zoom. “Now

they’reallusedto it,”hesaid.
When the Stablecore

groupwas looking for inves-
tors, locationwasn’t amajor
consideration, and its initial
investor group included the
Bay Area’s Norwest, the
Bank of Utah, Austin’s
Bankers Helping Bankers
FundandIowa’sCurql.

“Youhave people all over
America who are looking

forstartupsalloverAmerica.So it reallycomes
down to, do we have great entrepreneurs here
[inNorthTexas]?”Elledge said. “Are these en-
trepreneurs building things that are worth
thempaying theattentionandcapital?”

When it comes to startup sectors, accord-
ing to Bobby Franklin, the president andCEO
of the National Venture Capital Association,
North Texas has a little bit of everything, and
theregion’sbig startupwinscertainly corrobo-
ratehispoint.

Colossal is not justD-FW’s, but Texas’ larg-
est homegrown startup, reaching a $10 billion
valuation (aka “decacorn” status) in early
2025. Island, a Dallas-based cybersecure en-
terprise web browser, hit a nearly $5 billion
valuation after a $250 million fundraising
round inMarch.

Meanwhile, Bestow, an end-to-end plat-
form for life insurers also based in Dallas,
closed a $120 million funding round in May,
though it has so far declined to share its valua-
tion.

On the other side of the equation, D-FW’s
venture capital firms reveal a focus across in-
dustries. Perot Jain is a partnership between
real estate developer Ross Perot Jr. and health
care CEO Anurag Jain. RevTech Ventures fo-
cuses purely on early-stage retail technology,
while CypressGrowthCapital has pioneered a
royalties-based, not equity-based, funding
model.

Otherplayers in the space includeLHCap-
ital, the investment arm of Lyda Hill Philan-
thropies and brains behind Pegasus Park,
which specializes in life sciences investing and
female-foundedand-ledcompanies.AndDal-
las’ extensive network of family offices, reach-
ing critical mass at Old Parkland, is increas-
inglydabbling inventure investing.

“I think [D-FW’s venture capital ecosys-
tem] seems to be growing faster than a lot of
places around the country,” Franklin said, not-

NorthTexasmirror itsowncultural roots.

‘Cowboy capitalism’
Pierce, who entered North Texas venture

capital in 2017when it was still a “desert,” calls
it “cowboycapitalism.”

Where Bay Area investors and founders
tend to take big swings on ideas that promise
to change the world, he said, folks in Dallas-
FortWorth prefer pragmatism, more of a cat-
tle capitaldrive.

“We come from an older industry. Many of
our wealth creators built their company by
building aprofitable business over a longperi-
odof time,”Pierce said. “Yourhighsmaynotbe
as high, but your lows also may not be as low,
whichI thinkcanbeareallyhealthy thing.”

Stablecore, though still young, follows in
this tradition. The company
has strong ties with San Fran-
cisco’s Coinbase, the largest
cryptocurrencyexchangeinthe
country,which isbothan inves-
tor and the former employer of
CEO Treece and Stablecore’s
third co-founder and CTO,
EduardoMontemayor.

Coinbase’s stock price tum-
bledover30%betweenthe first
week of October and Dec. 1,
thanks to a precipitous drop in crypto prices.
Bitcoin, after running parallel to the S&P 500
all year, has decoupled from the stockmarket,
and is nowworth less than itwas at the start of
2025.Othermajor tokens,not tomentionme-
mecoins,have fared thesame.

Cryptocurrency is arguably an inherently
volatile industry, owing to the decentralized,
anonymized and unregulated nature of block-
chain technology.

Stablecore, though, is carving out a corner
of the industry that capitalizes on the technol-
ogy, while maintaining separation from the
boom-and-bust cyclesaffectingotherplayers.

The startup’s customers are some of the
most regulated entities on planet Earth, and
its bread and butter is stablecoins, which offer
the speed and borderlessness of crypto, but
value-pegged to stable assets, often the U.S.
dollar. Around$300 billion is already stashed
in stablecoins, and Stablecore’s bet — which
has so far paid off — is that banks are clamor-
ing togetapieceof thatpie.

“Ultimately, these fintechsandcrypto com-
panies are competing for the same customers
that banks have, and so…[the banks]want to
be able to participate in this space, stay com-
petitive, serve their customers, and remain
that primary financial account,” Treece said.
“We’re providing the technology that enables
themtodothat.”

In otherwords, it’s infrastructure for a new
age.Texas became the eighth-largest economy
in the world by building infrastructure, be it
power generation, AT&T’s telephone lines or
financial services labor.

Even Colossal Biosciences, Dallas’ most
ambitious startup, will proudly concede that
its science fiction-y ‘de-extinction’ aims are
builtonmostlyexistingscience, “simply”need-
ingtobestrungtogether intoacoherentde-ex-
tinction infrastructure. Meanwhile, the com-
pany’s habit of spinningoffnovel biotechcom-

ing that investment nationwide reached a
peak in 2021 and has declined slightly since.
“We’re starting to see a little uptick in some of
the data now, but the uptick in Dallas is a lot
higher thantheuptickeverywhereelse.”

The diversity of D-FW’s existing economy
factors inhere,asstartupscanconnectwithin-
dustry stalwarts who can become not only in-
vestorsbutalsocustomers.

Despite extensive experience with Silicon
Valley,Dallas residentTreeceandSMUgradu-
ateElledgedecided theycouldstartStablecore
inNorthTexas because it gave themproximity
to a variety of banks — especially the regional
and medium-sized banks Stablecore’s prod-
ucts target.

According to Pierce, quality of life is also a
boon for Dallas. The Bay Area is one of the

mostexpensiveplacesto liveontheplanet,and
founders who are putting every dollar toward
getting their company off the ground often
have to live in crowded conditions while pay-
inghigh taxes.

In Texas, living is still relatively cheap,
while also providing plenty of big-city ameni-
ties.

“WhenI talk topeopleandsharewith them
the Texasway of living, people are floored that
you can buywhat you canwith that amount of
money,” Pierce said. “And so people are choos-
ing that. That’swhat theywant for either them
or their familyor their company.”

Taking the plunge
ForasmuchasD-FWhasseenventurecap-

Navigating D-FW’s
venture capital scene
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Colossal co-founder and CEO Ben Lamm (left) was interviewed by Bloomberg Texas bureau c
to raise enough capital to build the end-to-end system that we needed from day one,” Lamm
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Anurag Jain,
chairman and

CEO of Access
Healthcare and
co-founder of

Perot Jain
(right), spoke

during the 2024
annual confer-

ence of Venture
Dallas at George

W. Bush Presi-
dential Center
on Oct. 30 in

Dallas. Moder-
ator Aaron

Pierce, partner
of Perot Jain
and chairman

and co-founder
of Venture Dal-

las (left), and
Elaine Agather,
chairman of the
Dallas Region
for JPMorgan
Chase & Co.,

joined Jain on
the panel.

“The uptick in Dallas

is a lot higher than

the uptick

everywhere else.”

Bobby Franklin, the
president and CEO of the
National Venture Capital

Association
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ital growth, it still trails non-Bay Area locales
likeBoston,Denver,SeattleandAustin.

So why hasn’t North Texas taken the full
plungeyet?

For one, the old-fashioned-ness that con-
tributes to the region’s “cowboy capitalism”
ethos can also mean that its rich people —
many of whom came from the still-profitable
industriesof realestate,oil andgas—aremore
conservative with their money, Franklin ob-
served.

“Thosefamilyofficesgottobeafamilyoffice
because they knew real estate or oil and gas or
something,andoftentimes it’shardtoget fam-
ily offices to focus on investing in entrepre-
neurs inanarea that theydon’t knowanything
about,”Franklinsaid.

Franklin also sees another issue: concen-
tration.ManySiliconValleyventurecapitalists
are former founders themselves, and sponta-
neous run-ins and collaboration, especially
across sectors, arepart ofwhy that areahas ac-
celeratedsoquickly.

D-FWis spreadout, Franklin said, andget-
ting its “best and brightest” to intermingle is
still a challenge, even as events like Venture
Dallas or the meetup that brought Stablecore
togethergrowin frequency.

“That’s some of the magic that happens in
very robust entrepreneurial ecosystems,” he
said. “And I think that’s something that North
Texas should thinkabout.”

Others say the problem isn’t on the side of
capital, contending that money will flow to
where it thinks it can multiply; North Texas
justneeds todoabetter jobofproving it canbe
themultiplier.

John Redgrave, who spoke at this year’s
Venture Dallas event in October, moved from
the Bay Area to Dallas to launch his venture
capital fund DTX Ventures and has fallen in
lovewiththecity’srisk-takers.Butstill,his firm
has invested primarily in companies outside
Texas.

“Most of the companies we funded have
beenonthecoasts.Theywant tocomedobusi-
ness here. Now we have to figure out, how do
we get them to start their companies here?
That’s the important question,” he said during
apanel.

Venture capitalists make their money by
“exiting,” usually by selling their stake orwhen
thecompanygoespublic.WhileNorthTexas is
ripe with early-stage startups, lucrative exits

are still rare.
Part of that is structural. Nationwide, IPOs

have been mercurial over the past several
years, and companies in general are staying
private longer, which can create problems for
investorswho lose liquiditywhen theirmoney
isparkedtoo long.

‘It will start compounding’
Entrepreneurs can be part of the solution

there. Treece and Elledge credited their histo-
ries of successful exits — Elledge co-founded
DataFleets and Treece founded the crypto
startup Zabo, both of which were successfully
acquired — as a reason they were able to get
Stablecorefundedandoff thegroundsoquick-
ly.

“[North Texas] is becoming a place where
you can raise serious capital,” Treece said.
“We’re still building the ecosystem, and what
we really need is to have more founders and
more exits, andmore people in this space that
have success. I think it will start compound-

ing.”
That’s already begun, and proponents of

the venture capital model point out that the
money funds the next generation of compa-
nies. That affects regular people, not just
founders and investors, through job creation,
tax revenue,401kgainsandmore.

According to the National Venture Capital
Association, employment at venture capital-
backed companies grew 960% from 1990 to
2020, compared to 40% in the larger private
sector. In Texas, venture capital-backed start-
ups employed about 456,000 people in 2022,
and institutions invested in venture include
the Teacher Retirement System of Texas and
UTIMCO, which supports the University of
TexasandTexasA&MUniversity systems.

Piercepointedoutthatbanks likeGoldman
Sachs and Scotiabank are moving and hiring
people in the thousands inDallas. If the region
needsentrepreneurs, therewill beanew,high-
lyskilled,educatedandambitiouspool todraw
from.

And examples like Stablecore and Colossal

are paving the way for founders and investors
alike tobelieve in thecapabilitiesofNorthTex-
as.

“Thiswouldhavetaken50years ifwedidn’t
have the ability to raise enoughcapital tobuild
the end-to-end system that we needed from
day one,” Colossal co-founder and CEO Ben
Lammsaid inan interview.

“If Colossal does two things, one, hopefully
we’ve inspired kids to get more excited about
science, … and then two, I hope that it’s in-
spired entrepreneurs to do crazy, bigger, weir-
der things.”

“[Texas has] everything from the space in-
dustry to synthetic biology. I think that as the
financial ecosystem and privatized capital —
from venture funds, private equity funds or
family offices — gets more day-to-day expo-
sure in those typeofdeals—even if they’re late
stage exposures—I think that they’ll getmore
and more comfortable with deeper levels of
risk-taking around tech that’s not just a tradi-
tional real estate deal or traditional finance
deal.”
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chief Julie Fine during a Venture Dallas session at the GeorgeW. Bush Presidential Center on Oct. 30 in University Park. “This would have taken 50 years if we didn’t have the ability
m said.
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Draper Associ-
ates partner
Andy Tang (left)
was interviewed
by NVCA presi-
dent and CEO
Bobby Franklin
during a Venture
Dallas session at
the GeorgeW.
Bush Presiden-
tial Center on
Oct. 30 in Uni-
versity Park.


